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COMMITTEE MEETING
MINUTES

February 4, 2026
Meeting called to order at 7:27 p.m.

COMMITTEE REPORT:

Administrative/Communications/Closed Minute Review:
e None.

Annexation:
o None.

Emergency Management:

e None.

Finance/TIF/Grants/Insurance:

e None.
e  Working on Grants for the Fuel Tank removal, so the Village would only be
responsible to pay $5,000.

Ordinance:

Agenda — Ordinance updates — Illicit Discharge; Revocation or Suspension of
Local License; and Prohibited Licensees. Information has been provided to
Committee members for their input and then will be forwarded to all Board
Members for their input and then placed on Agenda for voting.

Planning/Zoning:

e None.
e Trustee Benson asked when the Village Vehicles are going to be labeled. Thisis a

safety issue, to identify who they are while in the Village neighborhoods.



Committee Meeting Minutes February 4, 2026 (cont. )

Police/Fire: ‘

e Agenda - Surplus Property — 2020 Chevy Tahoe - transmission is shot costs $4-
5,000 to repair and has over 140,000 miles — put up for auction. No replacement
needed, have plenty of vehicles.

e Where are we with the Auctioning of the old Police Station. We received one
proposal from an Auctioneer out of Ohio, if you want to work with them I can
follow-up. Is it possible to go through a Real Estate Agent located around here
that could also assist with the Vacant Lots. Possibly place signs in ali the vacant
lots and at the old Police Station. Appraisals have been done on most of the
Village owned property. Go through real estate and accept bids within 30 days. I
can start reaching out to Agents and see what is required to go through this process
and bring them back to the next meeting for a final decision by the Board.

Public Works/Building:

¢ Doing vehicle maintenance due to snow and ice being terrible on vehicles. There
was some typical damage to equipment. One with some major damage which is
currently at Rush Truck Center,

Special Events:
¢ None.

Cemetery:
» None.

Meeting adjourned at 7:34 p.m.



