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REGULAR BOARD MEETING
MINUTES
December 3, 2025

Call to Order:
The Regular Board Meeting of the Village of Caseyville was called to order

- at 7:00 pm by Mayor Kent Luebbers, in Council Chambers at 909 S. Main

Street, Caseyville, Illinois.

The meeting opened with the Pledge of Allegiance and Moment of Silence.

Roll Call:

Mayor Kent Luebbers

Trustees: Matt Modrovsky, Ron Sanftleben, Dan Cary, Nick Beland, David
Benson, Jr., John Buckley

Attorney Bryce Lickfield

Village Clerk Cindy Miller

Others Present: Police Chief Woody Hall, Superintendent of Public Works
Brian Rader, Desi Norberg

Minutes:

A motion was made by David Benson, Jr. and seconded by Ron Sanftleben,
to approve the Regular Meeting minutes and Committee Meeting minutes
of November 19, 2025.

No additions or corrections.

Voting on Motion: - All Ayes; — Motion Passed

Citizen’s Input:

None.
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New Business:

Finance/TIF/Grants/Insurance;

Motion was made by Matt Modrovsky and seconded by David Benson, J1. to
Approve Ordinance #2025-08; An Ordinance Approving the Tax Levy and
assessment of Taxes for 2025.

Discussion: This is 2.99%, yes this is 2.99%. There is misinformation being
posted on the internet, no employee wages or Village services are being cut.
As a Board we need to figure out ways to obtain more Revenue for the
Village. With this 2.99% the Village would break even per our Financial
Department. Need to review budget further, this 2.99 would cover our
budget to the penny. We are not cutting benefits, services or employees. Ate
we still borrowing money? No, not borrowing money, the money we receive
from County has covered the money. We have taken money for the past 30
plus years from Water Accounts to cover all general expenditures out of the
General Fund. Our expenses are higher than the taxes that come in. So that’s
why we have gone 4.99% in the past. Yes, we have done 4.99 for several
years and then lower in previous years. We need to look at other tax
revenues into the Village and not always on the back of the
taxpayers/residents, I did work during those furlough days when taxes were
low and we did lose, that was during a recession. I just don’t want the '
Village to get back into that situation again. As leaders it is our responsibility
to build up this Village and work closely with Department Heads for
guidance. Our responsibility is to bring in more business/revenue and not
always on the back of the taxpayers. We are all paying higher prices for gas
and groceries. There was a lady here at last meeting regarding a very high
sewer bill. Our responsibility as leaders it to bring in more revenue into our
Village and again I don’t feel it should be on the back of taxpayers. We need
to push to find businesses to come to our Village. Other communities have
developed their business district, have brought in a lot of revenue to their
community. At this point I feel like we are spending money, like we have
bunches, example the Community Center. We just need to curb our
spending; you mean Budget 101. What has happened to the money we are
saving from no longer having an Assistant Treasurer and Assistant Police
Chief? We have had a lot of expenses this year that went out this calendar
year. I get that, so raising the tax levy is a permanent thing, yes, but it can be
adjusted each year. You still must look at inputs, which are expenses, so how
much money we are spending, we are breaking even with this tax levy for
this year, Itis not costing the Village. We do take money from the water,
that is borrowing, because it has its own separate account. We are negligent
in not bringing enough revenue. If we get other expenditures other than those
that we have incurred, wages. How are we going to handle projects if this is
a breakeven point? Accumulate money that quickly to work on the levee,
flood maintenance or other projects (i.e.: like household items, washing
machine breakdowns); how are these going to be handled here? How are we
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Finance/TIE/Grants/Insurance: (cont.)

going to account for those differences. The Tax Levy was never meant to
pay for the levee repairs and levee study. The difference between the 2,99
and the 4.99 is $30,000, we would borrow the $1 million of the $1.9 million
grant, we didn’t have a million dollars last year. This 4.99, 2.99 is not going
to create a miltion dollars. If the difference is only $30,000 the taxes onmy
property are not going to go up that much either. They are going up, they go
up every year, yes, they do, but that’s the County. Mine have gone up
considerably and local taxes have gone up as well. We have an EAV
increase, due to having new homes and business growth. We are taking on
more than we are growing. When I bought my home, it was half of what it is
appraised at right now. I am taking the assessment, for insurance purposes
and whatever else, and as a homeowner here, your taxes have gone up. The
Villag tax on mine are not that high, that’s not a kicker for me, it’s the rest of
the taxes, county, the school tax and even SWIC has gone up tremendously.
$30,000 can’t add much to my property tax, but it goes up every year, and we
have residents who are barely getting by in the houses they have. When
people are on fixed incomes and their revenue does not grow at that fast of a
rate, they are frying to pay with the new water rates, new electricity rates,
higher grocery rates, we are covering our expenses as well, Yes, I am the
same way, I don’t get special exemptions from sitting up here on the Board, [
still pay taxes as well. I came on this Board after the furlough era, they didn’t
want to raise the water rates, the tax based, they didn’t want to do anything,
We don’t have a lot of revenue here, so we do need to look at other things.
I’m not sure where this tax increase is going to hurt anyone tremendously on
their property tax. Then we made need to look at other ways to tax things;
especially from people who aren’t paying propetty taxes here. That’s the
downfall of this Town, there is an area here that pay very little taxes, if at all,
but costs the Village for services that go on in that area. It was previously
brought up to pursuc a wheel tax for the auto auction located at the south end
(for cars sold at the auction), not the residents and this needs to be
investigated further. We currently have TIF funds that are being used, but
when those expire what are our options. We need the Department Heads to
start reviewing the TIF funds and expenditures to advise on how those are
being handled and what will transpire after expiring. TIF is currently being
used for infrastructures and assist with developments. We need to also look
at possibly recouping funds from other municipalities that are using the
watershed that flows into Canteen Creek (i.e. Fairview Heights, O’Fallon),
maybe they could assist in that area. Another positive with the truck stop
coming into the south end, possibly being able to obtain additional sales tax
and gas tax before the State takes any monies,

Voting on Motion: - 2 Ayes — 4 Nays; — Motion FAILED
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Correspondence:

None.

Approval of Bills:

Motion was made by Matt Modrovsky and seconded by Ron Sanftleben, to
pay the bills and the money drawn from the proper accounts.

Discussion — None.

No additions or corrections.

Voting on Motion: - 5 Ayes — 1 Present; - Motion Passed

Police Chief:

Vehicle Auction with Adams has been completed at this time, received
a check for $16,400.

Superintendent of Public Works:

Christmas Lights have been installed and they are working, except for
Season’s Greetings sign in front of Village Halls, will have guys look at
them tomorrow.,

Snowplows were out Saturday and Monday. Unfortunately had to order
more salt, versus waiting until February. The guys did great, were out
for 24 hours both days and then again on Tuesday. There are no major
issues with the snowplows and spreaders, currently cleaning them up and
getting ready for next snowstorm.

Had a water main break on Thanksgiving and it was fixed by Friday
afternoon.

Underground fuel tanks are over 30 years old and require numerous
inspections and high insurance rates. Getting expensive to maintain and
Fire Marshall has advised that is why they only have a 30-year warranty.
We need to replace with above ground spill tanks 1 %2, looking at
$100,000. This would lower costs and would not require the same State
inspections as the underground. These would be available for equipment
that cannot go to gas stations, Police Department vehicles would need to
use Fleet Cards at gas station. These tanks must be dug up and must be
done within a year, This would be done by a hazard waste hauler. Need
to look at costs to have extracted and ground cleaned up. Is it possible to
just leave tanks and fill them with sand? No, they must be removed.
Will these new tanks monitor how much gas is being used and what
equipment is being filled? Yes, there will be ways to monitor these
tanks,
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Superintendent of Public Works: (cont.)

I forwarded to the Board a letter from Collinsville Area Vocational
Director regarding waiving fees for water and sewer tap fees for the next
building they are doing in Tanglewood. They usually do 1 house every
3 to 4 vears and this would be their 2" house. Tap fees would be §2,500
for the 17 inch service connection and $1,900 for the sanitation and
sewer tap-in. I will discuss it further with Ron.

Attorney:

Regarding the Forensic Audit, I did a review of the auditor’s
Management letters from 2020, 2021, 2022, 2023, 2024 and found no
discrepancies noted by the auditors. I then went back to 2017, 2018,
2019 and saw that there were some red flags noted with some
discrepancies. The last 4 to 5 years there has not been anything red
flagged regarding Village Finances, Kudos to Tamara for getting the
Village Finances in order. If we pursue a Forensic Audit, you are
looking at spending $50,000 to $100,000. Currently, it is recommended
that we wait for the next 2025 Audit Management Letter to sce if they
have any red flags that we need to be concered about. But again,
nothing has been questioned or red flagged in the past 4 years.

Adjournment:

A motion was made by Matt Modrovsky and seconded by Nick Beland to
adjourn the meeting and go into the Committee Meeting.
Voting on Motion: - All Ayes; - Motion Passed

Meeting adjourned at 7:22 p.m.



